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The Plan-as-you-go Business Plan

Concrete
Specifics
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Accountability
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The Plan-As-You-Go Business Plan
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Assumptions
Review schedule
Metrics

Who does what
When

How much

The Plan-As-You-Go Business Plan
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Identity

4 N\
Identity Strategy )

r

Market « What need do you Il Wha

4 Wbt Joluiarte
=nic?What benefit?
+ Your aisomer, dient, targe. + What busnessare you n?
* Howisit different?

« Who are they?
« Howare they differert?
« What do they want? Neal?
* What do they thirk ¢ you?
« Howdo they desaibe yai?

* Why do they want &7
« Why do they dhoae youae
others?
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Strengths

Opportunities Threats
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The more The less likelihood
priorities or of _

key points implementation...
included...
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The Plan-As-You-Go Business Plan
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focusin
Manufacturing
Segment

Broaden Broaden
K I
Expertise related sn::pe;ge
Marketing offerings

Newsletter, Consultant
shows, support,
magazines pricing
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Start Date End Date Budget Manager:
12/1/2006 12/17/2006; $10,000 il
1/1/2007 1/10/2007; $1,000 IR
1/2/2007 1/11/2007:
1/2/2007 1/17/2007;
New corparate brochure 1/2/2007 1/17/2007;
Delivery vans 1/1/2007 1/25/2007;
Direct mail 2/2/2007 2/17/2007
Advertising 2/2/2007 2/17/2007
%4 Prototype 2/1/2007 2/25/2007
Service revamp 2/1/2007 2/25/2007
2/2/2007 2/26/2007
3/1/2007 3/6/2007;
3/1/2007 3/17/2007:
3/1/2007 3/26/2007
4/1/2007 4/12/2007
6/1/2007 6/11/2007
7/1/2007 7/25/2007
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Sales
Forecast

Profit or
Loss

Personnel Starting
Plan Balance

Cash Flow Calculator [ 3 5, iz
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Unit Sales

AOM Annual 2008

Unit Sales

Meals

ol

Drinks

140)
[(11) | 7(112)
- Z

Other

36

Total Unit Sales

Unit Prices

(31)

Jan

Meals
1279 || Drinks
Other
1,158 |sales

$3.96

$0.45

($2.51Y7($1.59) (30.89)

Jan_ |Meals
$18.96 Drinks
$2.45 Other

$3,711  $502 $6,193
($96)  $37  $730
$302  $271  $902

$7.49 Total Sales

$15,396 $16,297 $28,768
$684  $1,091  $2,236
$502  $471  $1,102
$16,581 $17,859 $32,107
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The Plan-As-You-Go Business Plan
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$20,000

$15,000

$10,000 {{

$5,000

$0

($5,000)

7n |Feb 'Mar | Apr May/ Jun | 3u1 'aug 'Sep '0ct 'Nov Dec

M vet Cash Flow [ Cash Balance
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The Plan-As-You-Go Business Plan

Planning Startups Stories. .2
Tim Berry on business p ng and growing
g your business, and having a life in the meantime

http://blog.timberry.com

http://upandrunning.entrepreneur.com
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